
Confederation of Indian Industry 
 

Workshop on 

Dynamic Leadership 
Discovering the Leader in You 

Thursday, 26th June 2014: Hotel Lemon Tree, Delhi 
 

Programme Outline 
 

0930- 1000 hrs Registration  
 

Content: 
 

· Leader is the dealer in HOPE. Survive & Success to Significance & Contribution 

· Leadership Myths 

· Five Reasons of “Why People Follow” 

· Paradigm Shifts: 

o Manager to Leader 
o Control to Influence 
o Problem Vs. Fact 
o Difficult Vs. Different 
o Confidence Vs. Arrogance 
o Responsibility: Authority: Accountability 

 
· Five basic pre-requisite to be a Leader 

o Challenging the status quo 
o Compelling VISION 
o Investment in People & Relationships 
o Control on (Thought, Emotion, Action) 
o 3 Ps (Passion: Patience: Perseverance) 

 
· Five Step Process to Nurture More Leaders (5M) 

· Leadership Style Assessment- 4 types 

· Five Horrible A‟s to be Avoided by a Leader (5A) 

· Ten Ways to Give Effective Feedback 

· Delegate but don‟t abdicate: What to delegate and what not. 
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